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Dilemma of GDS/CRS Revenue Stream

GDS/CRS “Barrier to Entry”  Other Factors

“Hook to the GDS’s”

$500,000 to
$1,700,000

Airline(s)

$3.30 to process Ticket
versus
$0.33 to process Electronic

Funds Transfer Transaction

Mainframe
Versus
Internet

$18.00 & $22.00

o automated book via CRS

I $48.00 & $37.00

to book via felephone . $11.00 & $17.50

Integrated book via Internet
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SYDNEY (Reuters) - British Airways Plc. S
aims to see half of its reservations made over the Internet by the year
THE 2003, BA sales director Dale Moss said Wednesday. "It is our aspiration to have 50 percent of our bookings online

EASTMAN by 2001, and we are building the necessary infrastructure to make that happen,* he told reporters.
GROUP, mc. ©2000 (Reuters - March 3)



THE GENERAL SERVICES Administration will Interactive Repackagers

soon call for bids from U.S. airlines to provide

discount fares for federal employees traveling on
official business.
(Travel Management Daily, 11 January, 1999)
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. AutoLink® 4 Month : 9 Agencies : $32m : 3 CRSs
GelcoG.overnmentNetwork D&T Client - One Market Pair Example

The Vision: Reengineer defense travel to a . . .
seamless, paperless, automated system that *$2m : Mk.t Pair Region : 4 Carriers
meets the needs of individual travelers, . : 695F1t/Mo.
force commznders, atnci ptrr?cess DEIOItte & * Average Cost Round Trip ... $240
owners ... reduce costs to the
government ... and Tuuche LLP * Low of $78 ... High of $260
provide superior Study... Deloitte Touche PA
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Targeted - Niche ...
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High Speed Interactive Information ...

Corporate Direct
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Redefiming Corpomte Travel Buying Worldwide
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Who is the Customer...

The only way Hyperarchy’s

to managed low cost,

the increasing high speed,

complexity two-way,

of these communication

expanded makes it

customer ’ . possible for

relationship a company

factors of any size

is through ... to manage ...
automation targeting

e-Corporate, e-Commerce and e-Business
Simple Reason for Customer Relationship Management

- The One to One Manger, Peppers & Rogers, 1999 Need i Because Eve’ybOdy Can!
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Balancing
Traditional
System(s)
with the
new needs
of the
Internet
Hyperarchy ...
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THE New Driver, Targeted Customer Relations Management ...
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Technology Consultants

2280 University Drive
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